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Mutual Respect Complaint Form

Overview

All Canadian Ski Patrol (CSP) members who experience or witness behaviours that contravene,
or appear to contravene, the Mutual Respect Policy and its subordinate policies are expected to
report alleged transgressions in a timely way by completing this Mutual Respect Complaint Form.
Please refer to appendices B through E for copies of the Mutual Respect, Code of Ethics, Code
of Conduct and Conflict of Interest policies.

Confidentiality

Complaints made under the Mutual Respect Policy are confidential. However, confidentiality,
including the identity of complainants, must be balanced against the requirements of procedural
fairness, and any disclosure obligations imposed by legislation.

Process

The CSP will determine how to address the allegations put forward in a complaint, including
whether to proceed with an investigation, in accordance with the Routes to Resolution Process
(see Appendix A of the Mutual Respect Policy).

Timelines

There are no firm timelines for opening, conducting, and completing an investigation. Each case
is unique with varying degrees of complexity, including the emotional state of the Reporter and
the Respondent. We are all volunteers will busy work and home lives and the HR Representatives
handle investigation duties on top of regular patrol duties. We will do our best to ensure that we
keep things moving on your complaint while ensuring all facts and process are followed; if you
have concerns, please reach out to the person handling your complaint.

Definitions

For the purposes of this form, and any potential actions arising from it, the person(s) making the
complaint are referred to as the “Reporter(s)” and the person about whom the allegation is made
is referred to as the “Respondent(s)”.

Anonymity

A note about anonymous Complaints: While members may make anonymous complaints, the
ability to address such complaints may be limited if there is not enough information to determine
the appropriate next steps. Complainants are encouraged to identify themselves when completing
this form to ensure that the necessary details can be obtained and complaints can be appropriately
addressed. If a complainant chooses to remain anonymous, this form can be submitted without
the Complainant Contact Information section being filled in.

Next Steps

This completed complaint form should be signed, dated and emailed to the appropriate individual
(i.e., your patrol leader, Zone HR or VP Ops, or Division HR). Once the complaint has been
reviewed, Reporters will receive written confirmation of the next step in the process. Please see


mailto:rwp.complaint@gov.ab.ca
mailto:rwp.complaint@gov.ab.ca

CANADIAN SKI PATROL
PATROUILLE CANADIENNE DE SKI*

Appendix A of the Mutual Respect Policy for further information on the Routes to Resolution
Process.

Contact Information

Reporter(s) Contact Information:
Reporter Name Reporter CSP#

] Reporter Patrol o Reporter Zone |
Reporter email address Reporter phone number

Respondent(s) Contact Information
Please complete the following information for any respondent(s) associated with this complaint.
Additional pages may be added to this section if further space is required.

Respondent #1 name Respondent #1 CSP#

_Respondent#1 patrol o Respondent #1 zone |
Respondent #1 email address Respondent #1 phone number
Respondent #2 name Respondent #2 CSP#

_Hespondent #2 patrol - Respondent #2 zone |
Respondent #2 email address Respondent #2 phone number

Type of Complaint

Please refer to the Mutual Respect, Code of Conduct, Code of Ethics and the Conflict of Interest
policies (attached as Appendices B through E). Indicate below which policies have been allegedly
breached:
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] Mutual Respect policy
L] Code of Conduct policy
[] Code of Ethics policy

[ Conflict of Interest Policy

Complaint Details
Please use the following space to provide the details of your complaint. Include as much detailed
information as possible. Additional pages may be added to this section if further space is required.

When did the incident occur?

Where did the event occur?

What action(s) have you taken to resolve the issue(s) so far (include dates)?

If this is a repeat occurrence:
When did the previous occurrence(s) happen?

What was the outcome of the first incident?

Is the behaviour less serious, about the same, or worse that the last occurrence?
[ Less serious

[ About the same
] More serious

Were you on patrol at the time of this incident?

[LlYes [No
Was the Respondent on patrol at the time of this incident?
LlYes [INo

Who (if anyone) witnessed the event?

Were there other people present? If so, how many?




CANADIAN SKI PATROL
PATROUILLE CANADIENNE DE SKI*

Names and phone numbers of any witnesses to the incident:

What happened? (please include as much detail as possible, however, refrain from attributing
motive or intention to the other parties’ actions).

Signatures:
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Reporter Signature Date
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Purpose

The purpose of the Mutual Respect Policy (MRP) is to promote a healthy and respectful working
environment for all members and staff of the Canadian Ski Patrol (CSP), ensuring that all
interactions are based on mutual respect, trust, and professionalism. The policy aims to foster
positive relationships within the CSP, protecting our members, clients, and the public.

Scope

By their active participation in the CSP, all members and employees agree to uphold this policy
and treat all other members and employees of the CSP with respect and dignity. This includes
being proactive when witnessing incidences of disrespectful behaviour and reporting incidences
of discrimination and harassment.

Key Terms and Definitions

e Mutually respectful CSP workplace: is a work and volunteer environment where all
members and employees are treated fairly, difference is acknowledged and valued,
communication is open and civil, conflict is addressed early and there is a culture of
respect and cooperation.

o Discrimination: Discrimination is an action, policy, practice, or decision that has a
negative effect on an individual or group and is related to certain personal
characteristics such as race, age, disability, gender, religious beliefs, family status,
or sexual orientation or on the basis of any other ground of discrimination set out in
federal or provincial human rights laws in Canada. The behaviour may or may not be
intentional.

¢ Harassment:a form of discrimination that involves a single or repeated incident of
objectionable or unwelcome conduct, comment, bullying or action intended to
intimidate, offend, degrade or humiliate a particular person or group.

¢ MRP Complaint: A formal complaint filed under the Mutual Respect Policy, alleging a breach
of the policy.

¢ Reporter: A person or group who files an MRP Compilaint.

e Respondent: A person or group accused of breaching the MRP.

e Parties: The Reporter, Respondent and witnesses involved in the MRP Complaint.

¢ Investigator: A designated person(s) responsible for gathering information and providing
recommendations for resolution.

e Reviewers: Zone or Division HR members or executive leaders who may assist in reviewing
the case.

¢ National HR: The function responsible for accepting appeals beyond the Division level.

Polic

The Ca);adian Ski Patrol is committed to creating an inclusive and healthy workplace where
members and employees are valued and treated with dignity and respect. Members and
employees of the CSP will promote respectful attitudes and encourage the formation of
healthy, productive relationships.

Members and employees also agree to refrain from actions and behaviours that might
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constitute disrespect, discrimination or harassment. Please note, exercising supervisory®or
managerial authority such as implementing performance management, giving direction or
instruction, establishing operational changes and executing disciplinary measures do not
constitute a breach of the Mutual Respect Policy.

Framework
The Mutual Respect Policy (MRP) incorporates our Code of Ethics, Code of Conduct, and
Confidentiality Policies:

Code of Ethics

Mutual
Respect
Policy

Confidentiality Code of Conduct

MRP establishes a framework for reporting and addressing complaints related to behaviors that
do not meet the standards of mutual respect expected by the CSP. These behaviors may include,
but are not limited to, harassment, discrimination, bullying, or other forms of disrespectful conduct.

Zero tolerance
The CSP is committed to fostering and supporting a respectful workplace for all members
and employees. Discrimination and harassment will not be tolerated by the CSP.

No Retaliation

Retaliation against anyone who has made a complaint or has participated in an investigation
under this policy will not be tolerated. Retaliation will result in disciplinary action up to and
including revocation of membership in the CSP.

Communication, education, and revisions

The CSP will communicate this policy to all members and employees and will educate them
on how to uphold this policy to proactively foster and encourage respect within the CSP. The
CSP will review this policy periodically and communicate any changes to all members and
employees.

Informal Resolution First
Any employee or member of the CSP who has experienced or witnessed disrespectful
behaviour, discrimination or harassment within the CSP should take proactive steps to

CANADIAN SKI PATROL
PATROUILLI CANADIENNE DESKI





address the behaviour. Being proactive will encourage the behaviour to end or stop before it
becomes repetitive or systemic.

Proactive, informal resolution methods can be used to address an apparent breach of the
Mutual Respect Policy. Informal methods include directly and respectfully bringing the
matter to the attention of the person responsible for the conduct. The person responsible
for the conduct may be unaware that his/her conduct is offensive and a simple statement
that the conduct is unwelcome may prevent repetition. Please refer to the Routes to
Resolution flowchart for details.

Informal resolution methods are strongly encouraged, however, not mandatory. For example,
if power and status disparities exist, it may be impractical to use informal resolution methods.

Mutual Respect Complaint Form

When a member or employee of the CSP chooses not to use informal resolution methods to
resolve the conflict, or ifs/he is not satisfied with the results of the informal methods, a formal
written complaint in the form of the Mutual Respect Complaint Form may be made and
submitted to your Patrol Leader, Zone President, or Division President. Please note, the
expectation is that any Mutual Respect Policy breach is resolved at the level closest to the
incident. As such, the majority of complaints will be submitted to your Patrol Leader (or direct
supervisor in the event of a CSP employee).

Investigative Process
In support of fostering a mutually respectful work and volunteer environment, the CSP has

established a process for receiving, investigating, and addressing complaints of disrespectful
behaviour, discrimination, and harassment. This policy supports all parties involved in the
incident by ensuring a fair, measured, and objective approach to the investigative approach
from fact-finding to final decision-making. Where possible, the CSP prefers to educate, rather
than alienate, individuals found to be in violation of the Mutual Respect Policy.

When the CSP receives a Mutual Respect Complaint Form, an investigation will be conducted.
The CSP human resources chair will determine who will conduct the investigation. This may be
the Patrol leader, a member of Zone executive, Division HR, National HR or an external agency.

All individuals tasked with investigating an alleged Mutual Respect Policy breach will receive
training (either in person or via e-learning) on proper investigative process.

The investigative steps:

1. Receive Complaint: Complaints may be submitted in verbal or written form and can be
reported by the individual involved or by a third party. The identity of the Reporter will
be disclosed to the Respondent to ensure fairness.

2. Gather Information: The Investigator collects relevant documents, media, and
interviews individuals involved, including Reporters, Respondents, and witnesses.
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3. Analyze Information: The Investigator considers if the MRP terms have bé€én
breached, and assesses the severity of the behavior, including whether laws (e.g.,
Human Rights, Criminal) have been violated.

4. Determine Route for Resolution: Based on the analysis, the Investigator will
determine the most appropriate route for resolution. This may include informal
discussions or formal investigations.

Routes to Resolution
The CSP follows a structured approach for resolving MRP complaints:
e Route A: Informal resolution where patrollers involved discuss the issue directly if
relationships are positive, and the behavior is recent.
e Route B: Local CSP leadership facilitates a conversation between parties if previous
attempts to resolve through Route A were unsuccessful.
e Route C: A mediated discussion led by an impartial third party from the CSP zone
executive when efforts through A and B fail.
e Route D: A formal investigation conducted by a Divisional HR Coordinator for serious
allegations or when previous routes have been ineffective.
e Route E: Appeal process for disputing the findings of a Route D investigation, handled
at the National level.

Confidentiality

All investigations are confidential, and information must be protected to maintain the integrity of
the process. All parties involved will sign a confidentiality agreement, and sensitive details will be
shared on a need-to-know basis.

Mutual Respect Complaint details may be shared by the assigned investigator with other parties
involved in the investigation and CSP leadership to ensure a thorough and unbiased process.

Confilict of Interest

Investigators must avoid any conflict of interest that could influence the impartiality of the
investigation. If a potential conflict arises, the Investigator must recuse themselves from the
process. To do so, a conversation with Executive Director or National HR is required and the
details of the potential conflict disclosed. Please note, we are a relatively small group of long-
serving members. Simply having a personal relationship with someone or having known them for
a long time does not constitute a conflict of interest.

Mitigating Circumstances

Certain mitigating circumstances, such as documented mental health conditions, may affect how
a situation is handled. Investigators will ask the parties involved in the investigation about any
such circumstances. These circumstances will be considered in determining actions or disciplinary
measures.

Progressive Discipline
The MRP emphasizes a progressive discipline approach where individuals are given opportunities
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to correct their behavior. Disciplinary actions may include suspensions or removals from P
activities, depending on the severity of the offense. Please see Appendix E: Disciplinary Matrix
for further detail.

Human Rights and Legal Violations

Dependent upon the nature and severity of the alleged breach of the Mutual Respect Policy, the
investigative process may proceed directly to Route D, and may involve external agencies as
necessary (e.g., police, RCMP, etc.).

Documentation and Administration

All MRP complaints and investigations will be documented, with certain records stored securely.
A scalable approach is used, with some cases requiring minimal documentation and others
needing extensive records.

The Reporter and Respondent will be provided with an Investigations Outcome letter at the
conclusion of the investigation. The Investigation Report will be kept confidential to protect the
privacy of all parties involved in the investigative process.

Appeals Process
Respondents have the right to appeal the outcome of an MRP investigation. Appeals must be
submitted to the next highest level of authority (i.e., if zone appeals go to division) within thirty (30)
days of the receipt of the investigation outcome letter. Appeals will be considered if there are
errors in fact or process (i.e. not because a participant is unhappy with the outcome of the
investigative process).

The Canadian Ski Patrol reserves the right to modify this Policy, practice and procedure at any time
and to interpret, implement, and administer this Policy at its sole discretion.

Appendices

The following appendices also form part of this policy.
¢ Appendix A: Other Legally Required Definitions
e Appendix B: Routes to Resolution Flowchart
¢ Appendix C: Mutual Respect Complaint Form
e Appendix D: Routes to Resolution Assessment Tool
o Appendix E: Progressive Discipline Matrix
o Appendix F: Roles, Responsibilities and Authorities
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Appendix A- Other Legally Required Definitions

British Columbia

Worksafe BC Prevention Manual Policy D3-115-2 defines bullying and harassment as including
any inappropriate conduct or comment by a person towards a worker that the person knew
or reasonably ought to have known would cause that worker to be humiliated or intimidated.
Bullying and harassment excludes any reasonable action taken by an employer or supervisor
relating to the management and direction of workers or the place of employment.

Alberta

The Alberta Bill 30: An Act to Protect the Health and Well-Being of Working Albertans defines
harassment as any single incident or repeated incidents of objectionable or unwelcome
conduct, comment, bullying or action by a person that the person knows or ought reasonably
to know will or would cause offence or humiliation to a worker, or adversely affects the
worker's health and safety, and includes:

¢ Conduct, comment, bullying or action because of race, religious beliefs,

e colour, physical disability, mental disability, age, ancestry, place of origin, marital
status, source of income, family status, gender, gender identity, gender expression
and sexual orientation, and

¢ A sexual solicitation or advance, but excludes any reasonable conduct of

e an employer or supervisor in respect of the management of workers or a work site.

Bill 30 also requires the establishment of a joint work site health and safety committee, which
for the purposes of this policy is established with the CSP national human resources chair.

Ontario

The Ontario Occupational Health and Safety Act requires that this policy also define
workplace sexual harassment as including engaging in a course of vexatious comment or
conduct against a worker in a workplace because of sex, sexual orientation, gender identity
or gender expression, where the course of comment or conduct is known or ought reasonably
to be known to be unwelcome. It also includes making a sexual solicitation or advance where
the person making the solicitation or advance is in a position to confer, grant or deny a benefit
or advancement to the worker and the person knows or ought reasonably to know that the
solicitation or advance is unwelcome.

Prince Edward Island
The Prince Edward Island Employment Standards Act defines sexual harassment as meaning
any conduct, comment, gesture or contact of a sexual nature that is likely to cause offence or
humiliation to any employee; or that might, on reasonable grounds, be perceived by that
employee as placing a condition of a sexual nature on employment or on any opportunity for
training or promotion
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Appendix C:

Mutual Respect Complaint Form

Overview

All Canadian Ski Patrol (CSP) members who experience or witness behaviours that contravene,
or appear to contravene, the Mutual Respect Policy and its subordinate policies are expected to
report alleged transgressions in a timely way by completing this Mutual Respect Complaint Form.
Please refer to appendices B through E for copies of the Mutual Respect, Code of Ethics, Code
of Conduct and Conflict of Interest policies.

Confidentiality

Complaints made under the Mutual Respect Policy are confidential. However, confidentiality,
including the identity of complainants, must be balanced against the requirements of procedural
fairness, and any disclosure obligations imposed by legislation.

Process

The CSP will determine how to address the allegations put forward in a complaint, including
whether to proceed with an investigation, in accordance with the Routes to Resolution Process
(See Appendix A).

Timelines

There are no firm timelines for opening, conducting, and completing an investigation. Each case
is unique with varying degrees of complexity, including the emotional state of the Reporter and
the Respondent. We are all volunteers will busy work and home lives and the HR Representatives
handle investigation duties on top of regular patrol duties. We will do our best to ensure that we
keep things moving on your complaint while ensuring all facts and process are followed; if you
have concerns, please reach out to the person handling your complaint.

Definitions

For the purposes of this form, and any potential actions arising from it, the person(s) making the
complaint are referred to as the “Reporter(s)” and the person about whom the allegation is made
is referred to as the “Respondent(s)”.

Anonymity

A note about anonymous Complaints: While members may make anonymous complaints, the
ability to address such complaints may be limited if there is not enough information to determine
the appropriate next steps. Complainants are encouraged to identify themselves when completing
this form to ensure that the necessary details can be obtained and complaints can be appropriately
addressed. If a complainant chooses to remain anonymous, this form can be submitted without
the Complainant Contact Information section being filled in.

Next Steps

This completed complaint form should be signed, dated and emailed to the appropriate individual
(i.e., your patrol leader, Zone HR or VP Ops, or Division HR). Once the complaint has been
reviewed, Reporters will receive written confirmation of the next step in the process. Please see
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Appendix A for further information on the Routes to Resolution Process.

Contact Information

Reporter(s) Contact Information:

Reporter Name

Reporter CSP#

Reporter Patrol

Reporter Zone

Reporter email address

Reporter phone number

Respondent(s) Contact Information
Please complete the following information for any respondent(s) associated with this complaint.

Additional pages may be added to this section if further space is required.

Respondent #1 name

Respondent #1 CSP#

Respondent #1 patrol

Respondent #1 zone

Respondent #1 email address

Respondent #1 phone number

Respondent #2 name

Respondent #2 CSP#

Respondent #2 patrol

Respondent #2 zone

Respondent #2 email address

Respondent #2 phone number

Type of Complaint

Please refer to the Mutual Respect, Code of Conduct, Code of Ethics and the Conflict of Interest
policies (attached as Appendices B through E). Indicate below which policies have been allegedly

breached:
[J Mutual Respect policy
[0 Code of Conduct policy
[0 Code of Ethics policy






[0 Conflict of Interest Policy

Complaint Details
Please use the following space to provide the details of your complaint. Include as much detailed
information as possible. Additional pages may be added to this section if further space is required.

When did the incident occur?

Where did the event occur?

What action(s) have you taken to resolve the issue(s) so far (include dates)?

If this is a repeat occurrence:
When did the previous occurrence(s) happen?

What was the outcome of the first incident?

Is the behaviour less serious, about the same, or more serious than the last occurrence?
[] Less serious
[J About the same
[J More serious

Were you on patrol at the time of this incident?
[J Yes
[J No

Was the Respondent on patrol at the time of this incident?
[J Yes
[J No

Who (if anyone) witnessed the event?

Were there other people present? If so, how many?






Names and phone numbers of any witnesses to the incident:

What happened? (please include as much detail as possible, however, refrain from attributing
motive or intention to the other parties’ actions).






Signatures:

Reporter Signature Date





Appendix D: Routes to Resolution Assessment Tool

Route Assessment Tool
Investigations are Dynamic: As more or new information comes to light it may be necessary reassess the
seriousness of the situation and potentially select a different Route to Resolution.

Escalating B Route D:
Behaviour. Mandatory when
e Route Cor D Laws broken or
h Human Rights
S;TP 1: o complaint
ace
Repeat
horizontal E X v
behaviour Behaviour. | ;
line o
u Route Aor B Route C
r
Unlikelyto I .
Repeat mpac
People Involved Few several Many or Severe Step 2: Draw
vertical
. . impact lines
Relationships still Good Strained but Repairable Broken Pup .

behaviour line
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Appendix E: Progressive Discipline Matrix

Discipline type and who should be informed. Work 1
coloured areas in sequence.
[

NOTE: II
1. This is only a guideline.

2. Typically discipline should start at the far left of each coloured area for each infraction.

3. Depending on the severity and intent, you may wish to move up one level of discipline.

4. A repeat offense should escalate at least one level (i.e. after a verbal warning to tardiness, the next
occurrence should warrant a written warning.

"*" means the PL could send the patroller home if behaviour occurs on duty
"ee" means the PL should send the patroller home if behaviour occurs on duty
INFRACTION

Wearing uniform off-duty

Team member issues - not pulling their weight on duty

Improper wearing of uniform on duty - sloppy, dirty, incomplete

Habitual lateness

Poor conduct off-duty that reflects poorly on the CSP

Unauthorized failure to participate in sweep

Neglect of assigned duties

Failure to sign in or sign out

Habitual absenteeism without just cause

Abuse of breaks while on duty

Poor conduct at patrol functions

Substandard first aid or on-hill practices

Abuse of visiting privileges

Inappropriate conduct toward officers of the CSP

Deliberately undermining authority or insubordination

Leaving the area without authorization

Disclosure of confidential information

Posting or emailing confidential information, including but not limited to, ANY patient or accident information
Disparaging verbal or written comments about the CSP

Misuse of patrol facilities or funds (non-theft matters)

Infractions by Officers of the CSP

Abuse of area privileges

Sexual harassment or misconduct - may involve police

Harassment - may involve police

Violent behaviour - may involve police

Impaired by alcohol or drugs while in uniform, on-duty, or off-duty while at resort - may involve police
Theft, embezzlement, financial malefeasance - may involve police

PL, DS, VP & President v

Conversation
Verbal Warning

PL & APLS

Written Wamning
PL, DS Ops, VP Ops

|—>ZO——I'§OPL&APLS
Sanctions

*%

*%

*%

*%






Appendix F: Roles, Responsibilities and Authorities

Role Responsibilities Authorities
(actions to take) (decision to make)
Comply with the MRP and process File Complaint
CSP Member  ° Attempt fo resolve any perceived MRP Appeal results of investigation

violations in early stages.
Report perceived MRP violations

Patrol Leader

Foster members' understanding of MRP
and resolution process

Coach parties to resolve conflict via route
A (self-resolution option)

Investigate incidents (routes B and C)

o Manage Impact of Incident within

Patrol/Zone

Consult with HRC on Investigations

Initiate investigation routes B and C

Conduct all aspects of route B and C investigations
(steps 1 through 10)

Implement actions arising from routes B and C
investigations

Provide ongoing support for Members involved (routes
A B, C,and D)

Conduct Expectation Alignment meeting with
supporting form

Recommend suspension and terminations to Zone
President

Refer to Outside Agency (Resort Mngt, Police etc)
Approves Related Expenditures from Zone Budget

As above, PLUS:

Investigate incidents involving patrol
leadership (routes B and C)

Form "Authority" per Bylaw 1, section 3.03

As above, PLUS:

Request Route D investigation from Division HR

Zone (suggested update to Bylaw 1 Section 3.03
President goé?ggio;?ygmurgsgngﬁfc?;}é;er\jiﬁa| Approve suspensions of less than thirty-one (31) days
VP HR; Member's Division President;
and/or Member's Zone President")
Recommend terminations or suspensions of greater
than thirty (30) days to Division President
Provide advice and guidance throughout Recommend Investigation Route D to Division
entire process to all parties President or designate
Review investigation results from routes B Request further investigation where appropriate (i.e.,
and C information gaps)
Conduct Route D investigations (Steps 1- Provide guidance to leadership in determining
Div HR 10) appropriate actions arising from Investigation
Representative Recommend closing investigations to Division
Maintain documentation file President, or designate (e.g., for lack of evidence, non-
participation, superceded by external authorities, etc.)
Endorse recommendations (having
ensured MRP principles upheld, MRP Recommend terminations or suspensions of greater
process followed, fair, truthful, complete than thirty (30) days to Division President
investigation etc.)
—_ o Approve, reject, or amend recommendations arising
Division * Reviews invesigation report from investigations
President

Review disciplinary recommendations

Request further investigation where appropriate (i.e.,
information gaps)





Ensure membership compliance with MRP

Ensure personal familiarity with Bylaw 1,
section 3 in its entirety
Form "Authority" per Bylaw 1, section 3.03

As member of the "Authority", approve termination,
suspension of 31+ days

Refer to outside agency (Resort Mngt, Police efc)

Approve related expenditures from Division budget

Review investigation

Review all suspensions or termination
recommendations to ensure they are:
appropriate and consistent nationally, and
the investigative process has been
objective, respectful, analytic, thoughtful,
aligned with the intent of the MRP, and

Conclude investigations

Request further investigation where appropriate (i.e.,
information gaps)

National HR consistent with other rendered decisions)

o Provide advice and guidance throughout ﬁgr;;rci):\tleésr%eac&bg;amend recommendations arising

o Review MRP effectiveness nationally Recommend suspensions and terminations

o Conduct appeal process Refer to Outside Agency (Resort Mngt, Police efc)
Recommend Changes to the MRP and Process
Recommends Action on Appeal Investigations

o Reviews Investigation Terminate Investigations for Lack of Grounds

o Reviews Disciplinary Recommendations Require Further Investigation be done

. * Reviews Proposed Changes to MRP & Revise Investigation Recommendations
Executive Process
Director o Reviews Appeal Investigation

Recommendations
Form "Authority" per Bylaw 1, section 3.03

Recommend suspension > 3 months

Recommend Terminations
Refer to an Outside Agency (Resort Mngt, Police etc)

National Board
Member

Provides advice to the National Chair on
any MRP Matter

Form "Authority" per Bylaw 1, section 3.03

Recommend changes relating to the MRP

Advise National Chair on Route D Recommendations

Reviews Appeal Investigation Recommendations
Terminate Investigations for Lack of Grounds
Initiate a Legal Review

National Board
Chair

Review Investigations
Approve Disciplinary Action
Form "Authority" per Bylaw 1, section 3.03

Terminate Investigations for Lack of Grounds
Require Further Investigation be Done
Revise investigation Recommendations
Approve Suspensions >3 months

Approve Terminations

Refer to an Outside Agency (Resort Mngt, Police etc)
Approve changes relating to the MRP
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